Quarterlies 101

THE BID PROCESS: The bid process requires approximately 6 months of work on the part of
the Quarterly Coordinating Committee. Beginning in January of the new panel cycle
(odd-numbered year), the committee begins the formal bid process by reaching out to viable
hotels and asking if they would be interested in contracting with us. There are many criteria to
take into consideration. The first two steps are updating the Area’s standing request for
proposals, and conducting a survey of hotel sites with ballrooms bigger than 5,148 square feet.

WHY 5,148 SQUARE FEET?: It is the square footage of the Boca Raton Marriott and
experience has shown is the MINIMUM size ballroom in which we can fit. Preference is given to
hotels with larger ballrooms than Boca so we can comfortably and safely fit in for our Sunday
business meeting.

BREAKOUT ROOMS & GUEST ROOMS: This year, we identified approximately two dozen
hotels that met the minimum ballroom size requirement. Most, but not all, of those hotels also
met our minimum requirements for available sleeping rooms (minimum of 200 on Friday and
220 on Saturday) and for the number of breakout rooms we require on Saturday at any one time
based on the current schedule. Between 8-11 a.m. we require 10 breakout rooms simultaneously
(8 for committee meetings and 2 for traditions/concepts). This year we had two hotels that
informed us they were not bidding due to the demand on breakout rooms (one for concerns over
their overall staffing required to manage that many rooms in use at one, and one for not having
enough breakout rooms).

WHY DO WE HAVE A BANQUET?: Because we don’t spend money on alcohol. Hotels
collect a significant portion of their income from the sale of alcohol. So, as a large non-drinking
event with a litany of demands for use of space (and free coffee), we are not an attractive client
without sweetening the deal with a commitment to a minimum Food & Beverage commitment.



WHAT IS A FOOD & BEVERAGE COMMITMENT?: Area 15’s Food & Beverage
commitment is our guarantee of spending a certain amount of money on food as part of the
event. Those costs can typically range anywhere from $8,000-$12,000 depending on the hotel.
We meet the Food & Beverage commitment by having a banquet. Without a banquet it is not
practical to fully meet that Food & Beverage minimum, and without that commitment we would
be charged for the meeting space we use.

ALL INCLUSIVE & NON-INCLUSSIVE: There are two types of Food & Beverage
commitments. What is best for us and most clean and efficient is ALL INCLUSIVE. That
means that there are no hidden costs. If the commitment is for $8,000 then that is all we have to
pay and hosting districts can charge the cost per meal for a banquet ticket. NON-INCLUSIVE
(referred to as ++ in the contract) commitments have hidden costs. A non-inclusive $8,000 will
likely balloon to around $10,000 once the hidden costs such as service charge for wait staff and
taxes are factored in on the backend by the hotel. Hosting districts have to increase the per-meal
ticket prices to compensate if the rates are non-inclusive.

WHAT HAPPENS IF WE GET RID OF THE BANQUET?: We conducted some research
into the feasibility of eliminating the banquet from the weekend. We contacted three hotels that
have hosted quarterlies in the past. Two of the hotels informed us they would no longer be
willing to host without a guarantee of the banquet. The third, Boca Raton Marriott, did return
back a bid in which they began charging the Area for the use of the meeting rooms.

WHAT WOULD IT COST FOR THE AREA TO PAY FOR THE BREAKOUT ROOMS
DIRECTLY: The cost would fluctuate from hotel to hotel. Saddlebrook Pegasus quoted the area

a cost of $20,000 for the use of the needed meeting rooms. The Boca Marriott quoted the area a
cost of $35,000.

HOW DO WE GET BETTER PRICES?: Negotiating for a two-year period often allows the
Area to negotiate for lower rates if we agree to multiple visits to a hotel during a cycle. We are
often able to secure lower prices during in-season months if we agree to also commit to taking an
off-season booking. The reality of the hospitality industry in Florida is that most hotels are not
lacking for bookings during in-season months. Our lowest prices come in July when hotels are
out-of-season. Our highest prices tend to come in January and April.



DO THE NUMBER OF HOTEL ROOMS USED IMPACT PRICING: Yes. The more rooms
we are able to commit to, the better rates we get all the way around. The few rooms we commit
to, the worse rates get all the way around. This is one of the reasons events like the State
Convention can secure better rates at major hotels, they are able to fill the rooms.

WHAT IF WE DROP FRIDAY NIGHT?: Another option that has been researched is the
possibility of reconfiguring our weekend in such a way that we would eliminate the need for
Friday night stays. In our survey, we found that room rates would rise dramatically. In the case of
Boca Raton, the hotel we have our most consistent relationship with, rates for a Saturday night
stay without a Friday night stay rose to $449 a night.

WHAT DO QUARTERLIES ACTUALLY COST?: For a typical assembly weekend, Area 15
pays out between $20,000-$25,000 to a hotel. Some of that money — the money raised by the
host district for banquet and boxed lunch sales — is then paid back to the Area. That amount can
range from between $8,000-$12,000 typically. That $20,000-$25,000 includes the cost for rooms
used by Area 15’s trusted servants and some of its contractors. Those individuals include the
delegate, alternate delegate, four area officers, standing committee chairs and secretaries, and
past delegates who have been asked to participate in the assembly, as well as those who provided
services such as interpreters. In April of 2025, with a room rate of $170, the Area paid out
$9,180 for the 54 rooms it was responsible to fund per current practice. Those 54 room nights
used by Area 15 in April left 146 room nights that were paid for by the body at large — districts
and individual members. That had a cost of roughly $24,820. The $24,820, combined with the
base cost the Area pays, brought the actual cost of a quarterly in just hotel rooms and Food &
Beverage commitments in April 2025 to between $50,000-$55,000. That number does not reflect
any cost incurred by the host district, the cost of non-banquet meals by members, travel, or for
rooming costs of individual members who opt to stay off-site at Air B&Bs or alternative hotels.
Conservatively, those costs likely run $10,000-$15,000, putting the total estimated cost for a
quarterly to the membership as a whole at somewhere between $65,000-$70,000. (NOTE: Boca
is on the low-end of cost in terms of F&B and room costs as it only contracts 400 room nights.
Most hotels allow us to contract a higher number of room nights).

DO WE HAVE TO MEET AT HOTELS: No. Current practice dictates how and when many of
the sessions meet, but it doesn’t say we must hold those sessions in a hotel.



OUTSIDE FACILITIES: One option that was researched this year was the use of standalone
meeting facilities. Two options were reviewed. REGULAR SCHEDULE: The Bradenton
Convention Center would cost $7,500 per day ($22,500 for weekend) out of season, and $9,750
per day ($29,250 for weekend out of season). SINGLE DAY OPTION: Robarts Arena in
Sarasota and Firemen’s Field Indoor Arena in Sebring were also examined. Neither have
availability for independent breakout rooms and would only be able to be suitable for hosting
business meetings/elections only. Cost per day: Robarts: Approximately $5,500-$6,500
depending on electrical use; and Firemen’s Field: Approximately $2,500. (NOTE: Use of a
standalone convention center would require a decision by the body if the Area still intended to
fund lodging costs for those currently funded by the Area. The current 54 room nights would cost
approximately $8,100 if using a mid-grade motel at 8150 per night. The single-day option
requires other changes to current practice.)



