Saturday, January 10, 2026 Agenda — Panel 75, Area 15 Finance Committee
- Open Meeting with Serenity Prayer
- Welcome and Introductions:

Jim G., Committee Chair

Bronwyn F. Area Chair (Ex Officio)

Alan T., Treasurer

Johni S., Committee Secretary/Treasurer

Tawny S., Member

Past Delegates and Guests

- JUMP TO REVIEW OF FINANCIAL IMPLICATIONS OF MOTIONS (attached)
- For motion makers now present to give them the option to depart quickly to other meetings

- Secretary’s Report (October meeting minutes)
- Treasurer’s Report

- Review Contributions Report

- Review Budget vs Actuals

- Review Transactions Report

- Review Bank account balances and Physical Assets balances (computers, screens, etc.)

- Review Hotel Deposits

- Old Finance Committee Business

* Review results of Zoom calls held on October 27th, November 17th and December 8th

* Final 2026 Budget versus Final 2025 and 2024 Expenses
* Summary exhibit of totals
* Detailed exhibit with all accounts shown
- New Finance Committee Business
+ Questions/comments from budget makers who are present about 2026 proposed budget amounts
 Review proposal from Delegate for downward adjustments to her 2026 budgets

+ Review budgets for those budget makers who have submitted budgets already and make plans to
follow up with those who had not yet replied, if any.

« Review January Motions to assess any financial implications for the Area
- Questions and comments from visitors

- Move to adjourn
+ Close meeting with the AA Responsibility Statement and the Lord’s Prayer



- FYI to access finance documents go to:
— Committees -> Finance on area website to see primary documents
— also see link to
“Secretary documents”
at the bottom of the Finance
Committee Documents web-page
for agendas and minutes

Motions Under New Business:

Motion A:

That District 2 make a motion to Area 15 requesting that all Motions submitted to the Area Chair be discussed with the
Area 15 Current Practice Committee by the motion maker proactively prior to being added to the Area Assembly Business
Meeting agenda. (eg: Current Practice has a monthly meeting where this can be discussed).

Submitted on behalf of District 2 by Sophia C.

Background:

This will proactively vet any impacts to existing current practice and emulate what we currently do today with the finance
committee.

Per current practice, Area 15 requests that any motion requiring non-budgeted funds be discussed with the Finance
Committee by the motion maker in person, prior to the motion being presented at the South Florida Area Business
Meeting (Motion 604 04/2007) to determine financial impact and availability of funds before being submitted.

This motion extends that practice to include impacts to Current Practice.

This should result in motions requiring fewer amendments and less clarification discussion thus saving valuable Area 15
business meeting time.

Motion B:

That the Area 15 Corrections Committee will host the South Florida Corrections Workshop annually, including the
possibility of it being a hybrid workshop, at a cost not to exceed the currently budgeted amount of $800. Should the cost
to host the workshop increase in future years, the Corrections Committee will include the increase in its budget request
to the Area 15 Finance Committee for the following calendar year.

Submitted by Larry B., Area 15 Corrections Committee Chairperson, on behalf of the Area 15 Corrections Committee

Background: we have been alternating with Area 14 as hosts of the Florida Corrections Workshop for a number of years.
Increasing costs (partially due to the increase in participation of Area 15 members) and difficulties with logistics leads

us to believe doing separate but hybrid workshops will be more effective at carrying the message of service in corrections
in Area 15.

Motion C:

To create an Ad Hoc Committee (the “Ad Hoc Committee”) to prepare a proposal to change the format of the January
and July Quarterly Weekends to meet as an Area Committee (members as defined in Current Practice) as well as consider
and propose changes to the schedule for the April and October Quarterly Weekends, if deemed prudent.

COMPOSITION: The Area 15 Chairperson shall select an Area 15 District Committee Member (“DCM?”) to serve as the
Ad Hoc Committee Chairperson. The Area 15 Chairperson shall make the selection of the Ad Hoc Committee
Chairperson within seven (7) days of the passage of this Motion. The Ad Hoc Committee shall be composed of the
following members from Area 15:

- Chairperson (DCM)

- DCM (from a different district than the other DCM)

- 4 General Service Representatives (“GSRs”) — selected by the Committee Chairperson (from four different
districts)

- Quarterly Coordinator Committee Chair

- Current Practice Chair

- Area Officer — selected by the Committee Chairperson



SCOPE: The Ad Hoc Committee shall prepare a written proposal, including a proposed schedule of events and the associated
financial impact to Area 15, to change the January and July Quarterly Weekends (beginning in January 2027)

from meeting as an Area Assembly to meeting as an Area Committee (as defined by Current Practice which is currently
composed as: Area 15 Delegate, Area 15 Alt. Delegate, Area 15 Officers, Area 15 DCMs (or ACMs in the stead of absent
DCMs), Area 15 District Chairs, and Area 15 Standing Committee Chairs), as well as changing the schedule of the April

and October Quarterly Weekends, but not the composition of attendees to those Quarterly Weekends.

The Ad Hoc Committee shall investigate the following:

1. options to amend/cancel the current hotel contracts for the proposed affected January and July Quarterly
Weekends;

2. proposals from additional hotels/venues;

3. providing virtual options for attendance at the affected January and July Quarterly Weekends, which will be
included in the Ad Hoc Committee’s proposal if deemed feasible;

4. changes to Current Practice to ensure only routine business will be conducted during the affected January and
July Quarterly Weekends, with a refocus of those weekends to be workshops, presentations, and Area 15 Service
Committee work; and

5. changes to schedule of events for the April and October Quarterly Weekends.

PROCEDURE:

1. The Ad Hoc Committee shall meet virtually with all meetings being noticed in accordance with current practice

for any members of Area 15 to attend, however only members of the Ad Hoc Committee shall have a vote.

2. The first Ad Hoc Committee meeting shall be held no later than January 31, 2026.3. The Ad Hoc Committee shall present its
findings and its proposal to Area 15 at the April 2026 Quarterly

Business Meeting, as well as facilitating the posting of the same on the Area 15 website no later than five (5) business

days after the April 2026 Quarterly Business Meeting.

4. The body shall vote on the proposal at the July 2026 Quarterly Business Meeting.

Background: In reviewing the Area 15 Panel 73 Quarterly Coordinator Committee Subcommittee Survey results, several
key themes were observed, including: (1) over-scheduling and redundancy were top concerns; and (2) strong desire for
cost efficiency, hybrid options, and fewer in-person requirements. Couple those findings with the most recent financial
reports presented to Area 15 at the October 2025 Quarterly Business Meeting, it would be prudent for the body to consider
changing the way Area 15 conducts its Quarterly Weekends to address the express need of Area 15’s financial concerns,

as well as the will of its members. The Ad Hoc Committee can fully investigate and discuss the potential changes and

use its resources to prepare a proposal for the body to discuss, bring back to its groups, then ultimately vote on whether

to adopt.

Submitted by Frank S., DCM, District 8, and Bob H., DCM, District 6

Motion D:

That the District 8§ Technology Committee facilitate and provide equipment for an Area 15 Zoom Hybrid Business
Meeting on a trial basis. This would include Agenda Review for the General Service Conference or Area Elections if
applicable that month. This trial period is proposed for 2 consecutive Area 15 Assemblies beginning with the next Area
15 Assembly if approved by the Area Body. Recent review of the QCC 2022 Ad Hoc Committee presentation on cost
of hybrid option for our Area Business Meeting indicates that anticipated equipment costs will be significantly lower
than projected at that time. On this trial basis the only cost to Area 15 will be internet access at the hotel and we will get
that information from the Area Quarterly Coordinator Committee.

Respectfully submitted — Gary A. (District 8 Chairperson) on behalf of District 8

Background:

Hybrid will broaden participation and reduce barriers to service. Concept IV Right of Participation. Expressed need, see
areal Saa.org, Resource-Hub, Panel 67 & 71 Inventories, QCC Panel 73 Assembly Survey. Needed equipment owned by
Area 15 and District 8. Zoom facilitates online voting. Online voting member attendance provided to District Registrars.
Spanish interpreting/ASL continues in person. Closed caption available online. Hotel rooms are usually overbooked by
15-20 rooms, previously shared by QCC. We feel hybrid would not be detrimental to hotel occupancy. We consulted
Area 16, currently hybrid, online attendees are 15 to 35. In-person attendance continues to increase post-covid. Boca-
Marriott, additional bandwidth, if needed, cost $500-$1,000. Info pending QCC.

Remember, our General Service Conference started as a trial. We propose this trial hybrid meeting as an actual
experience. If it works great, if doesn't that's ok. But let's not continue to gather feedback and not put it into use.
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